
POLICY  

 
 

Multi-Campus Consultation for Unit Management 
 
 
 

The Faculty of Engineering, in line with University policy on multi-campus consultation, requires all 
unit coordinators whose units are taught on more than one campus to liaise with teaching staff 
delivering the unit on other campuses to ensure that all teaching material, assessment tasks and 
standards are equivalent.  It is expected that the unit coordinator will liaise with their cross campus 
counterpart/s when establishing the unit structure and content to enable all teaching staff associated 
with the delivery of the unit the opportunity to contribute to all aspects of its development. 
 
As specified in university policy, the Chief Examiner will ensure the establishment of multi-campus 
unit management groups of key teaching staff involved in offering the unit from campuses involved.  
The unit management groups are required to ensure that: 

(a) there is appropriate communication between the teaching staff at each campus; 
(b) the assessment tasks and standards are equivalent and are reviewed across campuses; 
(c) the teaching resources are comparable between the campuses, and are shared between 
the campuses where relevant; 
 (d) the unit evaluation is conducted in a consistent manner and that evaluation results are 
reviewed at each campus and across all campuses;  
e) the timetabling of unit offerings maximises opportunities for students to complete units on a 
campus other than their home campus; and 
(f) access to resources provided centrally and by faculties is equitable irrespective of the 
campus of study. 

The Chief Examiner will work collaboratively with the multi-campus unit management group to:  
(a) ensure that there is a clear articulation of both learning objectives for the unit, and 
assessment procedures for each item of assessment, which are understood by all parties to 
the assessment process;  
(b) contribute to the development of all items of assessment including the preparation of 
examination questions and sighting of the final examination. 

 
 
 

SUPPORTING INFORMATION 

Purpose and Rationale 

With a growing number of units being offered on more than one campus, it is important that the 
equivalent academic standards be maintained across all sites.  Unit coordinators and teaching staff on 
both campuses should be providing the same teaching material to all students, regardless of the 
campus location.  This policy provides guidance to teaching staff in the provision of multi-campus 
coursework programs. 

It is important to effectively manage such programs to ensure equivalence of academic standards, 
alignment with university, faculty and campus strategic objectives and effective program marketing. 

Scope: 

This policy applies to all courses and units offered on more than one campus or where students 
undertake studies on more than one campus including campuses in Australia and Malaysia.  This 
policy also applies to courses and units that are offered concurrently in both on campus and off 
campus mode.  In relation to this policy off campus mode is treated as a campus.   
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POLICY  

Definitions and Acronyms 

Chief Examiner: In the Faculty, a Chief Examiner is the Head of a department or a person or persons 
nominated by the Faculty Board. 

Related Documents 

Procedure: \\Its-fshd-
a04\usr\eng\shared\faculty\OoD\PolicyProceduresForms\Procedures\Teaching\TeachingRelated\Multi-
campusConsultationProcedureV0.2.doc

Cross-Campus Consultation Checklist\\Its-fshd-
a04\usr\eng\shared\faculty\OoD\PolicyProceduresForms\Forms\Teaching\TeachingRelated\ChecklistF
orCrossCampusConsultationv2.doc:  

Governing Documents  

http://www.policy.monash.edu/policy-bank/academic/education/awards/academic-programs-offered-
from-multiple-campuses-policy.html

. 

Responsibilities for Implementation 

Chief Examiners 

Date Effective: 

Immediate 

Who Needs To Know This Policy 

Associate Dean Teaching, Heads of Departments and Schools, Course and Unit Coordinators, all 
academic staff with units offered on more than one campus. 

Approval: 

Engineering Education Committee 

Review Date: 

June 2010 

Performance Indicators: 

All units offered one more than one campus comply with University Multi-Campus Policy guidelines. 

Monitoring and Evaluation: 

Associate Dean Teaching and Quality Consultant. 
 
Revision  

Version 
Reference No. 

Approved/ 
Rescinded 

Date Committee/Board Resolution Number 

1.1     
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Multi-Campus Consultation Procedure

		Scope:

This policy applies to all courses and units offered on more than one campus or where students undertake studies on more than one campus including campuses in Australia and Malaysia.  This policy also applies to courses and units that are offered concurrently in both on campus and off campus mode.  In relation to this policy off campus mode is treated as a campus.  



		Exceptions:
No exceptions.



		Date Effective:

		Immediate

		Review Date:

		March 2010



		Responsibilities for Implementation:

		Unit Coordinators with responsibility for managing the development and conduct of units on more than one campus.



		Definitions and Acronyms:

		See policy document.



		Related Documents, Records, Databases

		Policy document: \\Its-fshd-a04\usr\eng\shared\faculty\OoD\PolicyProceduresForms\Policies\Teaching\TeachingRelated\Multi-campusConsultationPolicyV0.1.doc

Checklist: \\Its-fshd-a04\usr\eng\shared\faculty\OoD\PolicyProceduresForms\Forms\Teaching\TeachingRelated\ChecklistForCrossCampusConsultationv2.doc





		Accountabilities 



		Development/Review:

		ADT and Quality Consultant to review procedure in March 2010. 



		Approval Authority:

		Engineering Education Committee

		Date:25/06/2008



		Data Collection and Analysis:

		Associate Dean Teaching





Procedure for Multi-campus Consultation: 

		Procedure Steps 

		Responsibility

		Timeline

		Comments



		1. Ensure multi-campus management units are established according to university guidelines.

		Chief Examiner (HOD)

		At least 4 weeks before commencement of semester.

		



		2. Consultation between teaching staff on both campuses undertaken.

		Unit Coordinator

		At least 4 weeks before commencement of semester.

		Utilise Checklist for Cross Campus Consultation to ensure all steps are covered in management /conduct of unit



		3. Units conducted on both campuses.



		Teaching staff

		During semester

		 



		4
Review of conduct of unit across both campuses.

		Teaching staff and Chief Examiner

		After unit evaluation results are published

		Discuss issues for improvement and include comments for action in the unit template guide.



		5
All completed checklists to be lodged with Chief Examiner at conclusion of review.

		Unit Coordinators

		Within 4 weeks of unit evaluation results being published.

		Checklists to be submitted should include details for improvement activities to be implemented when unit is next offered.



		6
Chief Examiner to submit summary report on completion of checklists to EQMC

		Chief Examiners

		1st and 3rd  meetings of EQMC

		Meetings generally scheduled early February and mid August



		7
Any problems identified  by EQMC in reports to be referred to EEC for further action

		Secretariat

		At conclusion of EQMC meetings

		





		Revision 



		Version Reference No.

		Approved/


Rescinded

		Date

		Committee/Board

		Resolution Number
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Checklist for Multi-Campus Consultation 
 


 
Unit Number: _______   Unit Title: _______________________________________________________________ 


Semester Held: (Clayton) _____________________________ (Malaysia): _______________________________ 


 


Contact Details: 


Unit Leader (Clayton): ________________________________________________________________________ 


Office Location: _____________________________________________________________________________ 


Phone: Office__________________________  Mobile: _____________________________________________ 


Email: ____________________________________________________________________________________ 


Unit Leader (Malaysia): _______________________________________________________________________ 


Office Location: _____________________________________________________________________________ 


Phone: Office___________________________  Mobile: _____________________________________________ 


Email: ____________________________________________________________________________________ 


Chief Examiner for Unit: _______________________________________________________________________ 


 


 


________________________________________________________________ ___________________ 


Signature of Unit Leader Date 


________________________________________________________________ ___________________ 


Signature of Clayton Coordinator (may be the Unit Leader) Date 


________________________________________________________________ ___________________ 


Signature of Malaysian Coordinator Date 


_________________________________________________________________ ___________________ 


Signature of Chief Examiner Date 
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Discussion Points Action 
Is unit structure and content similar at each campus?  


Is unit outline identical? (Information specific to each campus such as 


timetable, assessment schedule, lecture location etc. will be different; 


however all other information should be identical.) 


 


Are learning objectives identical or equivalent? (Ensure that there is clear 


articulation of learning objectives.) 


 


Discuss and agree on any unit variations?  


Check pre-requisite requirements are identical or equivalent.  


Ensure teaching resources are comparable between campuses  


Have assessment tasks been discussed?  


Examinations Yes No  


Practical work Yes No 


Reports Yes No 


Proportion of examination and  
non-examination assessments Yes No 


Hurdles Yes No 


Result calculation policies Yes No 


 


Discuss responsibility for setting assignments and marking scheme.  


Examinations: 


• Decide on who writes exam paper.  (E.g. One person, contributions 
from each campus, etc.)  Regardless of who writes the paper, it 
MUST be reviewed by coordinators on both campuses and signed off.  
Ensure sufficient time is allowed for this process to occur. 


• Ensure marking schemes are developed by those that developed the 
exam paper. 


• Ensure final grades and any adjustments are agreed by all campus 
coordinators. 


 


Ensure the majority of assessment tasks are common and have identical 


weights. 


 


Ensure comparability of assessment between markers.   
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Discuss and agree on range of techniques to be used which will ensure 


equivalence of assessment?  


Possible techniques could include:  


• detailed written marking guide for each item of assessment;   


• ensuring a common understanding and interpretation of 
assessments; 


• training assessors to ensure a common interpretation of the marking 
guide; 


• using one assessor or assessment team for each item of assessment 
across all campuses where such arrangements are practicable; 


• second-marking a selected sample of items of assessment to validate 
assessment standards and interpretation of the marking guide across 
campuses; 


• exchanging samples of graded items of assessment between 
assessors. 


 


Have results obtained by each campus cohort for each assessable task 


been reviewed to ensure equivalence and comparability? 


 


Have latest unit evaluation results been discussed?  


What improvements have been made/or are intended to be made as a 


result of the latest unit evaluation? 


 


Has Unit Coordinator arranged for names of all lecturing staff (Clayton and 


Malaysia) to be loaded onto MUSO website? 


 


 


Additional Notes: Attach details if required. 


 


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


____________________________________________________________________________________________


___________________________________________________________________________________________ 





